
 

 
 

 

 

MAYOR/COMMISSION WORK SESSION 
Monday, September 23, 2024 

10:00AM 
Flagler Gallery 

AGENDA 
 

 
1. FY22-FY24 Strategic Planning Priority Projects Update  

Jose Luis Rodriguez, Assistant City Administrator 
 

2. Introduction of Leap Initiative 
FY25-FY27 Strategic Planning Schedule 
Faye Johnson, City Administrator 
 

3. Proposed Ad/Valorem Tax Refund Program Follow-Up 
Faye Johnson, City Administrator 

 
4. Mayor’s Matters 
  
5. Other 

 
6. Adjournment 

 


