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About the Budget

The City of West Palm Beach'’s Fiscal Year 2019 Budget In
Brief is provided to serve as an overview of the City's
budget. This document provides a summary of the high-
lights to the budget, revenues the City expects to receive
and the planned areas where the money will be spent.

In order to address budget issues and to identify ways to
balance the budget, a series of Budget Workshops were
held over the past four months. In these workshops the
operating and capital funding needs for the upcoming fiscal
year were identified and prioritized. The City also held six
Community Budget Meetings to further engage our citizens
in the budget process and to increase transparency.

The proposed budget is a deliberate balance of revenues
and expenditures prepared in accordance with Florida's
statutory Truth in Millage process and best serves the City's
prioritization for provision of core services and Commission
initiatives. State law requires that the City adopt a balanced
budget prior to the beginning of its fiscal year on October
1st.

The Fiscal Year 2019 budget was developed to assure that
fundamental services are appropriately delivered and
programs are maintained at current levels. The budget is a
responsible allocation of public resources that maintains the
City of West Palm Beach as a safe, attractive and vibrant
community for the satisfaction of its residents and visitors.



Operating Budget Highlights

The City's certified taxable property values
increased $812 million, or 6.83%, to reach
$12,706,561,763.

New construction projects added to the tax roll
amounted to $146.8 million.

Maintained millage rate at 8.3465 mills levied
on every $1,000 in taxable property value.

Fire Department increased $1.5 million due to
employee raises, increased pension costs, 3.75
F.T.E. Firefighters no longer funded through
grants, and overtime trigger changed from
159hrs to 144hrs per union contract.

Police Department increased $1.7 million due
to employee raises, overtime, lease payments
on police vehicles, and contracts for Real Time
Crime Center and technology. Overtime for
School District Contract is offset by equal reve-
nue.

Mayor's Office increased $.5 million due to one
new position, employee raises, Communica-
tions and Marketing, added funding for in-
creases in election absentee ballot costs and
economic development to support job creation
and emphasize business expansion and reten-
tion.



Operating Budget Highlights

Parks and Recreation increased $.5 million
due to employee raises, added one position
and Park repairs and maintenance services.

Public Works increased $1.6 million due to
employee raises and minimum wage adjust-
ments, adding 8 positions, new routing pro-
gram contracts, and equipment leases; offset
by $1.1 million additional revenue from gar-
bage, recycling and hauling fees.

General Government increased $.5 million
due to adding $.3 million to VEBA trust re-
serve for non-public safety employees, a re-
duction of $(.7) million in transfers to other
funds for City self insurance, a reduction of
$(.1) million for contribution to balance the
waterfront Programming Fund, an increase
of $1 million for contingency funding,.

The City utilized a $4.3 million carryover
from FY 2018 to balance FY 2019.

A net of twenty four Full-Time Equivalent
(FTE's) positions were added to the General
Fund since the adopted FY 2018 budget,
bringing the total General Fund employees
to 1,125.



General Fund Budget at a Glance

Amounts reported in millions

Revenue

* Property Taxes

* Licenses & Permits

« Intergovernmental

« Charges for Services
« Transfers

« Misc., Interest, Fines &
Forfeitures

 Other Taxes

« Cash Carryforward
Total Revenue

Expenditures

Personnel Services
Materials & Services
Internal Service Funds
Capital

Debt Service

Grants & Aids

Transfers

Reserves & Contingency

Total Expenditures

FY FY Change Change
2019 2018 $ %
783 751 32 43%
16.2 1538 04 25%
250 234 16 6.8%
384 361 23 64%
0.1 0.1 - -
3.5 3.1 04 12.9%
206 217 -11 -51%
4.3 2.5 1.8 72%
$186.4 $177.8 $8.6 4.8%
120.8 116.6 42  3.6%
364 342 22 64%
141 125 16 12.8%
0.5 0.8 -0.3 -37.5%
11.0 9.8 12 122%
0.5 0.5 - -

2.1 34 -1.3 -382%

1.0 - 1.0 -
$186.4 $177.8 $8.6 4.8%



Components of General Fund Revenue

Licenses and Misc., Interest,
Permits Fines and
8.7% Forfeitures

1.9%

Intergovernmental

13.6% Charges for

Services
20.3% Carryforward

2.4%

Other Taxes Property Taxes
11.0% 42.0%

Transfers
0.1%

Components of General Fund Expenditures

Grants
_ & Aids
Internal Service Capital Debt Service 0.2%  Transfers
Charges 5.9% 1.3% Reserves &
7.6% Contingency
0.5%

Materials &
Services
19.4%

Personnel Services
64.8%




The Budget Process

This budget year reflects a vibrant economy that produced higher
property values and revenue streams. With that is the increased
cost of operations to sustain the quality and level of services. The
following chart illustrates the General Fund budget shortfall at the
first budget presentation on July 16 2018 and the actions imple-
mented to achieve a balanced budget. Amounts are reported in
millions.

7.16.18 Adjustments  Ending Balance
Balance
Revenue $184.6 $1.8 $186.4
Expenditures $196.7 $(10.3) $186.4
Difference $(12.1) $(8.5) $0.0

Adjustments to General Fund Revenue

Property Taxes 0.5

Intergovernmental 0.9

Charges for Services 0.5

Miscellaneous, Interest, Fines &

Forfeitures (0.5)
Carryforward 0.4

Net Change $1.8

Adjustments to General Fund Expenditures

Personnel and Benefits (5.8)
Materials and Services (2.1)
Capital 0.1
Grants & Aids 0.1
Transfers to Other Funds (0.6)
Reserves & Contingency (2.0
Net Change $(10.3)
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Property Taxes

The City's taxable property value is $12.7 billion, a 6.83% increase
from the prior year. The Fiscal Year 2019 budget was developed
using the proposed millage rate of 8.3465. The proposed millage
rate is higher than the rolled-back rate of 7.9041, which is the
rate that would achieve the same amount of Ad Valorem or
Property Tax revenue, based on the new taxable property values
as in the prior year. New construction added $146.8 million to
the tax rolls.

The 8.3465 millage rate generates property tax revenue of $78.3
million to the General Fund and represents 42% of the total Gen-
eral Fund revenue budget. This contributes towards paying for
the public safety budget of $100.8 million, or 54.1% of total Gen-
eral Fund expenditures.

7-Year Property Tax Trend

Growth in | Millage | General Fund

Fiscal Year Taxable Value Value Rate Tax Revenue*
2012/13 $8,147,594,065 -3.2% 8.3465 | $51,222,824
2013/14 $8,322,130,829 21% 8.3465 | $52,731,290
2014/15 $8,864,643,257 6.5% 8.3465 | $57,481,593
2015/16 $9,999,188,141 12.8% 8.3465 | $63,960,864

2016/17 $11,015,846,755 10.17% | 8.3465 $68,615,291

2017/18 $11,894,514,378 7.98% 8.3465 $75,110,529

2018/19 | $12,706,561,763 6.83% | 8.3465 | $78,283.640

* Excludes CRA Tax Revenue
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General Fund Reserves

The Fiscal Year 2017/2018 budget resulted in an estimated
General Fund ending reserve balance of $46.0 million or 25.9%
of total Net General Fund expenditures.

Of the available reserves, $14.5 million are restricted by the City
for use in emergency situations. Another $12.5 million is re-
stricted for other purposes. The remaining $19.0 million is
available and uncommitted.

Amounts are reported in millions

B Nonspendable [OReserves @ Available

46.0
435
40.8 41.0

36.3 38.9 36.2 36.9

2011 2012 2013 2014 2015 2016 2017 2018
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Citywide Budget at a Glance

By Fund Type (Amounts are reported in millions)

» General Fund
« Utility Funds

FY 2019

FY 2018

$ Change % Change

186

.4177.8 8.6

5%

140.1150.3(10. 207 %)

« Stormwater Funds 22.2 30.1 (7.92°6%)
« Parking Fund 7.3 7.0 0.3 4%

« Debt Service Funds 4 . 4 1.5 2.9193%
« Capital Improvement Funds 13.7 8.0 5.7 71%

« Internal Service Funds 65.8 64.0 1.8 3%

« Special Revenue Funds 29.8 25.5 4.3 17%

City Budget PncddodPPrncnd®H bPp dp Mm:
« Golf Course Fund - 1.8 (1. 8100 %)
« CRA Funds 65. 0 58. 8 6.2 11%
« ECR Funds 95. 1 50.1 45.090%

Total Citywide Budget

PcHMDPPpTNn dPhppn ddmE:

In addition to the typical governmental activities such as public safety,
planning and development, recreation, and public works, the City of
West Palm Beach also maintains several other activities as part of its
Citywide Budget. These activities include Utility and Stormwater sys-
tems which provide water, sewer, and stormwater services to the resi-
dents of our community; a sewage and treatment facility joint venture
East Coast Water Reclamation Facility with other governmental organi-
zations; two Community Redevelopment Agency (CRA) operating funds,
as well as several funds dedicated to capital improvements and the
payment of debt services.

Additionally, the City operates several parking garages which are ac-
counted for as business-type activities under the classification of
"enterprise funds".

The City also maintains several internal service funds providing services
such as information technology, fleet management, and insurance to
the various departments and funds within the City.
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Citywide Debt at a Glance

Citywide Long Term Debt
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The City's Downtown and Northwood Community Redevelopment
Agencies have borrowed approximately $157 million to fund various
community redevelopment projects such as CityPlace, Northwood Vil-
lage, and the City Center/Library complex. The current outstanding (long
term) debt is approximately $88 million. These bonds are backed by the
incremental tax revenues generated within these districts. The CRA’s debt
carries a rating of A from Standard and Poor’s. These bonds are repaya-
ble through 2036.

The City's General Fund has borrowed approximately $153 million to
fund various public projects including the City Center government com-
plex, the Waterfront, other recreation venues, and infrastructure improve-
ments. Various revenue sources including public service taxes, guaran-
teed entitlement obligations, and general tax obligations have been
pledged to various bonds issued. These bonds are repayable through
2037. The City's bond rating is Aa2/AA-/AA.

The City's Utility System has borrowed approximately $383 million to
fund various water, sewer, and stormwater capital projects. Revenues
have been pledged to support these bonds. The debt carries a rating of
AA+ from Standard and Poor's and an Aa2 rating from Moody's. These
bonds are repayable through 2043.
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Facts for Homeowners

What does this mean to me as a homeowner?

The assessed value minus exemptions equals Taxable Value. This trans-
lates to

$8.4748 for every $1,000 in taxable value.

A house assessed at $200,000, with a $50,000 homestead exemption,
would pay $1,271.22 in city taxes before additional assessments are fac-
tored in.

The fire assessment fee was increase from $25 to $50 per house or con-
do.

Many homeowners will pay more due to the increase in their property
value which can be reviewed when the Property Appraiser’s Office mails
out proposed tax bills in August and final tax bills in November.

What does this mean to the City?

The additional tax dollars will support City Strategic Initiatives and ena-
ble the City to provide the level of service our community desires. Addi-
tional revenue will fund:

e Economic development projects to support growth of start-up busi-
nesses and job creation.

e Parks and median maintenance and Community services for youth,
elderly, families, and special populations

e Additional firefighters and overtime for Public Safety

e Employee raises and benefits to maintain competitive salaries

e Enhanced and new technology software for efficient and more cost
effective service delivery

e Additional Police vehicles
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Notes



Prepared by the
City of West Palm Beach
Finance Department, Budget Office
401 Clematis Street
West Palm Beach, FL 33401
(561) 822-1310
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